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Abstract

Tourism development in the South Asian region has gained a significant attention in recent 
years due to its potential to contribute in economic growth, poverty reduction and regional 
integration. However, this region faces several challenges including political instability, securi-
ty concerns, insufficient infrastructure and limited coordination among stakeholders. The aim 
of this paper is to deliver an in-depth assessment of the challenges and opportunities for the 
progress of tourism industry in South Asia. This paper uses the SWOT model and a derived 
matrix for sustainable growth in the South Asia tourism industry. The data sources for the 
study are related literature reviews, field observations, interviews with professionals and ques-
tionnaires distributed to 100 international travellers. The internal strengths and weakness-
es as well as external opportunities and threats of the country’s tourism industry were identi-
fied, followed by strategic planning based on the SWOT matrix and weighted decision matrix. 
The findings concern the use of the SWOT technique as a research method and an evaluation 
of South Asia’s tourism potential. The findings of the analysis reveal that, tourism develop-
ment strategies have to implement includes promoting travel as a driver of economic expan-
sion and job creation, establishing public-private partnerships and integrated marketing cam-
paigns, collaborating on human resource development, improving the quality of facilities and 
infrastructure, promoting places of interest on a continuous national and international scale, 
as well as developing various tourist attraction products with the participation of independ-
ent contractors, small-scale tourism service providers. Overall, this study can provide valuable 
insights into the region’s potential for growth and collaboration, helping to promote economic 
development and cultural exchange across the region.

Keywords: SWOT Analysis, Tourism, Tourism Development Strategy, Weighted Decision 
Matrix
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Introduction 

Tourism is a highly laborious industry with significant employment potential (Williams, Hall, 
2000). Tourism is regarded as a significant economic sector that can connect persons to nature, 
cultures, livelihood, and entertainment by inspiring their lives. Recreation, catering, lodging, 
transportation, and services are the primary components of the travel and tourism indus-
try (Petrescu, 2011). The demand as well as tendency for tourism is rapidly growing around 
the world with different recreation and pilgrimage, increasing income, improved leisure times, 
new life attitudes etc. Inbound tourism has grown to be world’s most important trade sector. 
International tourist arrivals are 1465 million in 2019 and 917 million in 2022 (WTTC, 2022). 
Because of Covid -19 tourism industries suffer from heavy loss in 2020 and 2021. Internation-
al visitor numbers grew by 172% from January to July 2022 over 2021 but were still 43% lower 
than in 2019 (WTTC, 2022). South Asia received over 28 million international tourist arrivals 
in 2019. Richardson and Robert (2014) indicated that, the development of tourism is increas-
ingly seen as a crucial strategy for fostering economic growth, reducing poverty and advancing 
food security. The tourism capacities include the ability to enhance the environment, provide 
financial resources for the protection of cultural, historical, and natural heritages, and impose 
limits based on sustainability. Regional cooperation can help with cross-border marketing and 
the creation of a global tourism cluster (Hjalager, 2007; Jackson, 2006). South Asia has enor-
mous potential for the development of the tourism industry, which annually attracts millions 
of tourists due to its rich cultural, natural, and historical heritage. However, the region faces 
numerous challenges and obstacles that hinder its progress towards sustainable tourism devel-
opment. These challenges include poor infrastructure, safety concerns, political instability, 
inadequate funding, socio-cultural issues and natural disasters. Despite these challenges, the 
region presents significant opportunities for growth and development in the tourism sector. 
There are also several opportunities for tourism development in the region, including growing 
demand for cultural and heritage tourism, adventure tourism and medical tourism. Saini and 
Joshi (2019) identify and analyze the key factors that influence tourism development in South 
Asia, while Rahman and Uddin (2016) investigate the challenges and opportunities for tour-
ism development in Bangladesh, with a particular focus on the Kuakata tourist center. Nepal 
and Nishimura (2017) also investigate the impact of tourism on economic growth in South 
Asia, using panel data analysis. This paper aims to explore the challenges and opportunities of 
tourism development in the South Asian region because potential for tourism development in 
South Asia is still huge, though destinations must adapt to a changing business environment 
and increasing competition.

Literature Review

A comprehensive review of literature on tourism development in the South Asia region reveals 
a complex landscape marked by both challenges and opportunities. Scholars emphasize the 
significance of tourism as a potential economic driver and a catalyst for regional development 
(Ritchie, Crouch, 2003; Dwyer et al., 2004). However, the sector faces multifaceted challeng-
es that require strategic attention. One notable challenge is the susceptibility of South Asian 
countries to geopolitical tensions and security concerns, which can deter potential tourists 
(Hall, Williams, 2000). Additionally, infrastructural inadequacies, ranging from transporta-
tion to accommodation facilities, hinder the region’s ability to fully exploit its tourism poten-
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tial (Ghimire, 2001). Environmental sustainability concerns, exacerbated by unchecked tour-
ism growth, further complicate the development landscape (Saarinen, 2006). On the other 
side, South Asia boasts diverse cultural and natural assets that can be leveraged for tour-
ism development (Telfer, Sharpley, 2002). The rich history, vibrant traditions, and picturesque 
landscapes provide a unique selling proposition for the region (Bandyopadhyay, 2008). Fur-
thermore, fostering regional cooperation is essential for creating a unified approach to tour-
ism development (Ruhanen, Cooper, 2004). In conclusion, while the South Asia region holds 
immense tourism potential, a balanced approach is required to address challenges and harness 
opportunities. A strategic and collaborative effort involving governments, local communities, 
and the private sector is essential for sustainable tourism development in the region.

The Study Area

South Asia is acknowledged as a separate region with an extensive connected landmass. There 
are various physical features that contribute to the region’s attractiveness, including swamps, 
deserts, grassland, forestland, coastal zones, mountains, numerous natural resources, scenic 
beauty and rivers and many different climatic conditions (Rasul, Manandhar, 2009). South 
Asia is made up of 8 nations India, Bhutan, Pakistan, Sri Lanka, Bangladesh, Nepal, Afghani-
stan and Maldives. These are independent nations and divided based on the religious and lin-
guistic difference. South Asia is densely populated with approximately 1.9 billion individu-
als from numerous racial and cultural groups. The region is the birthplace of Hinduism and 
Buddhism, two of the world’s major faiths, but it also includes significant Muslim communi-
ties and big populations of devotees of several other religions. South Asian countries are being 
compelled by globalising forces to develop a trading network and carry out economic strate-
gies among themselves. 

SWOT Analysis 

Strength, Weakness, Opportunity, and Threat is referred to by the abbreviation SWOT. SWOT 
Analysis is the most popular tool for assessing and evaluating a tourist destination’s over-
all strategic position. It entails determining which internal and external factors are favoura-
ble and unfavourable to the destinations. Strengths and weaknesses are internal to the entity 
being evaluated, whereas opportunities and threats are external to the entity’s operating envi-
ronment (Lawhead et al., 1992). SWOT analysis is a useful tool for assessing the competitive-
ness of destinations in the tourism industry. The field-based original data and existing data 
were combined with the help of the SWOT analysis and allowed for the identification of future 
development directions.
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Aim and Objective

South Asia is one of the highly populated and politically unstable region. There is need to 
explore opportunities for regional development and regional integration. Tourism is one of 
the major economic activity in the region. Therefore, the aim of the research work is to explore 
tourism development possibilities in South Asia region. Hence the objective of the paper is 
to assess the major challenges, current status and opportunities for tourism development in 
South Asia region using SWOT analysis.

Methodology 

This paper investigates the current status and prospects of tourism in South Asia. The purpose 
of this paper is to recognise the role of SWOT analysis in the construction of destination tour-
ism development strategies. SWOT analysis was used more systematically in this study area. 
To assess strategic factors for decision making, the internal factor evaluation matrix (IFEM) 
and external factor evaluation matrix (EFEM) were combined with the SWOT approach in 
this study. IFEM assesses internal factors like service quality, infrastructure and marketing 
effectiveness etc. Weighted scores reveal a tourism entity’s strategic strengths and weakness-
es. EFEM evaluates external factors like political conditions, public private partnership and 
investments etc. Weighted scores highlight opportunities and threats in the tourism industry, 
aiding strategic planning for sustainable growth. 

The survey employs a random purposive sampling approach, targeting international tour-
ists who have visited more than three countries within the South Asian region. The inclusion 
of these tourists is deliberate, as their perspectives are deemed more relevant and representa-
tive. Based on secondary data, research paper and after discussion with the expert’s, question-
aries have prepared. South Asia’s most visited world heritage sites including Taj Mahal, Agra 
Fort, Red Fort Complex, Qutub Minar and its Monuments, Humayun’s Tomb and Jaipur City, 
India (Ministry of Tourism, Government of India, 2019) were selected for the survey. Primary 
data were gathered through structured interviews with 100 travellers from different countries 
in December 2021- January 2022. The questionnaire was divided into four sections: strengths, 
weaknesses, opportunities and threats of the South Asia tourism industry. These SWOT were 
identified through a comprehensive review of the literature, interviews with professionals and 
empirical observations by the author in various tourist destinations. 

Interviewees were requested to rate their level of agreement or disagreement with ques-
tionnaires questions based on five-point level of agreement likert scale (1 = strongly disagree, 
2 = disagree, 3 = neither agree or disagree, 4 = agree, 5 = strongly agree). Vagias and Wade 
(2006) proposed a likert-type maximum possible score of 5. To calculate IFEM and EFEM 
for South Asia tourism, ten experts average score value was calculated for respective catego-
ry then weightages are assigned by calculating experts average score value divide by total of 
experts average score value. The 100 tourist’s average score was computed and weighted rate 
has obtained by multiplying weightage and tourist’s average score. Lastly, country wise SWOT 
analysis for South Asia region has calculated with the help of weighted decision matrix. In the 
weighted decision matrix, total score is calculated by multiplying weighted rate and respective 
country score. Both library and field methods are used to obtain data and are used in the pro-
cess to create a descriptive and analytical presentation.
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Results 

Internal Factor Evaluation Matrix (IFEM) – Tourism in South Asia

Table 1. Tourism strengths in South Asia region

№ Strengths
Experts 
Average 

Score Value
Weightage

Tourists 
Average 

Score

Weighted 
rate

1 Rich historical and multi-cultural heritage 4.8 0.19 4.71 0.89

2 Price competitiveness of the destination 3.8 0.15 4.54 0.68

3
Some member countries have widespread English 
language capability

3.5 0.14 3.63 0.51

4 63 entries in UNESCO World Heritage sites 4 0.16 3.66 0.59

5 Diverse natural attractions 4.5 0.18 4.27 0.77

6
Presence of wellness tourism like yoga, Ayurveda, 
naturopathy and low cost of advance medical 
services

4.2 0.17 4.36 0.74

Total 24.8 1 4.18

Source: Compile from the survey

The internal strengths result of IFEM has summarized in Table 1. The weight allotted for 
6 strengths ranges between 0.14 and 0.19. Rich historical and multi-cultural heritage received 
the highest priority. The tourism destination under consideration exhibits a rich tapestry of 
strengths, making it a compelling choice for travellers. Boasting a robust historical and mul-
ti-cultural heritage with a commendable weighted rate is 0.89, it stands out as a reservoir of 
cultural significance. The destination’s price competitiveness, scoring 0.68, adds another layer 
of appeal, making it an economically attractive option. Moreover, the widespread English lan-
guage capability in certain member countries contributes to a seamless experience for tour-
ists, earning a score of 0.51. The presence of 63 UNESCO World Heritage sites, with weighted 
rate of 0.59, underscores the destination’s commitment to preserving and showcasing its cul-
tural and natural treasures. Diverse natural attractions, scoring 0.77, further enhance its allure, 
catering to a wide range of preferences. Additionally, the incorporation of wellness tourism, 
featuring yoga, Ayurveda, and naturopathy, coupled with the affordability of advanced medi-
cal services, attains a noteworthy score of 0.74. In aggregate, these strengths have impressive, 
weighted rate of 4.18. The country wise strengths result is calculated by using weighted deci-
sion matrix has summarized in Table 2. This strengths, weaknesses, opportunities and threats 
have a weighted rate which is valued by experts. The overall average rating for all strengths is 
highest for India (3.57), followed closely by Sri Lanka and Nepal. India has the highest rating 
for strengths are higher historical heritage sites, rich multi-cultural society, medical and well-
ness tourism and price competitiveness, while Maldives is rated highest for its beaches and 
aquatic activities. 
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Table 3. Tourism Weaknesses in South Asia Region

№ Weaknesses
Experts 
Average 

Score Value
Weightage

Tourists 
Average 

Score

Weighted 
rate

1 Highly seasonal use of facilities and labour 4.2 0.17 4.18 0.71

2 Safety and security are not consistent 3.9 0.16 4.39 0.7

3
Inefficient quality of services in South Asia as 
compared to other regions in the world

4 0.16 4.25 0.68

4
Marketing campaigns are not integrated in South 
Asia region

3.8 0.16 4.32 0.69

5
A few qualified and competent workforce at the 
key function

4.2 0.17 4.11 0.7

6 Unstable political conditions in some countries 4.4 0.18 4.31 0.78

Total 24.5 1 4.26

Source: Compile from the survey

The internal weaknesses result of IFEM has summarized in Table 3. The weight allocated 
for 6 weaknesses ranges between 0.16 and 0.18. Unstable political conditions in some coun-
tries received maximum weight. Despite its notable strengths, the tourism destination faces 
a set of challenges that merit attention. One significant weakness is the highly seasonal use 
of facilities and labour, receiving an average score of 0.71, reflecting potential fluctuations in 
the availability of resources. Safety and security concerns, with a score of 0.7, present anoth-
er challenge, indicating an inconsistency that may impact tourists’ confidence. The inefficient 
quality of services in South Asia relative to other global regions, scoring 0.68, signals an area 
requiring improvement to enhance the overall visitor experience. Furthermore, the lack of 
integrated marketing campaigns in the South Asia region, with a score of 0.69, suggests a need 
for cohesive promotional strategies. The scarcity of qualified and competent workforce at key 
functions, earning a score of 0.7, highlights a human resource challenge that may affect ser-
vice delivery. Lastly, the presence of unstable political conditions in some countries, scoring 
0.78, adds an element of uncertainty. In aggregate, these weaknesses resulting weighted rate of 
4.26. The country wise weaknesses result is calculated by using weighted decision matrix has 
summarized in Table 4. The country wise overall average rating for all weaknesses is highest 
for Afghanistan (3.5), followed closely by Pakistan and Bangladesh. 
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External factor evaluation matrix (EFEM) – Tourism in South Asia

Table 5. Tourism Opportunities in South Asia Region

№ Opportunities
Experts 
Average 

Score Value
Weightage

Tourists 
Average 

Score

Weighted 
rate

1 Develop Integrated web marketing 4.2 0.16 4.4 0.7

2
Establishment of centralized tourism department 
in South Asia

4 0.15 4.33 0.65

3
Establish theme-based tourist circuits for future 
development

4.8 0.18 4.35 0.78

4 Increase public private partnership 4.7 0.18 4.64 0.84

5
Business conferences and international student 
exchange programs

4.4 0.16 3.97 0.64

6
Development in tourism research to attract more 
tourist and for making favourable tourism policies

4.7 0.18 3.68 0.66

Total 26.8 1 4.27

Source: Compile from the survey

The external opportunities result of IFEM has summarized in Table 5. The weight allotted 
for 6 opportunities ranges between 0.15 and 0.18. Increase public private partnership received 
the highest priority. The tourism destination reveals promising opportunities that, if strate-
gically capitalized upon, can elevate its appeal and sustainability. With a commendable aver-
age score of 0.7, the development of integrated web marketing emerges as a key opportunity, 
reflecting the potential to enhance the destination’s online presence and reach a broader audi-
ence. The proposition of establishing a centralized tourism department in South Asia, scor-
ing 0.65, signifies a chance to streamline and coordinate efforts for more effective tourism 
management across the region. The creation of theme-based tourist circuits for future devel-
opment, with a high score of 0.78, suggests a pathway to diversify attractions and cater to 
varied interests. Furthermore, opportunities lie in fostering increased public-private partner-
ships, earning a score of 0.84, and leveraging business conferences and international student 
exchange programs, scoring 0.64, to stimulate tourism growth. Lastly, the emphasis on devel-
oping tourism research, scoring 0.66, underscores the potential for informed policymaking 
and attracting a more diverse range of tourists. Collectively, these opportunities resulting in a 
commendable weighted rate of 4.27. Pursuing these strategic avenues could position the desti-
nation for sustained growth and competitiveness in the global tourism landscape. The country 
wise opportunities result is calculated by using weighted decision matrix has summarized in 
Table 6. The country wise overall average rating for opportunities is highest for India (3.11) fol-
lowed closely by Maldives and Bhutan. 
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Table 7. Tourism Threats in South Asia Region

№ Threats
Experts 
Average 

Score Value
Weightage

Tourists 
Average 

Score

Weighted 
rate

1
Fragmented nature of tourism trade (no big 
tourism centre is influencing the direction 
towards growth)

4.1 0.18 4.06 0.73

2 Insufficient access to finance 4 0.17 4.45 0.76

3 Economic crisis or economic slowdown 3.8 0.16 4.6 0.74

4
High levels of global competition in tourism 
sector

4.1 0.18 4.51 0.81

5
Global warming, climate change and natural 
disasters

3.3 0.14 3.56 0.5

6 Threat of crimes and terrorist attacks 4 0.17 4.16 0.71

Total 23.3 1 4.25

Source: Compile from the survey

The external threats result of IFEM has summarized in Table 7. The weight given for 6 
threats ranges between 0.14 and 0.18. High levels of global competition in tourism sector 
received maximum weighted rate is 0.81. The tourism destination confronts a set of formi-
dable threats that necessitate careful consideration and proactive mitigation strategies. The 
fragmented nature of the tourism trade, scoring 0.73, poses a challenge as there is no domi-
nant centre influencing growth direction, potentially hindering cohesive development efforts. 
Insufficient access to finance, with a score of 0.76, emerges as a significant threat, impacting 
the ability to invest in necessary infrastructure and promotional activities. The threat of eco-
nomic crises or slowdown, scoring 0.74, introduces an external risk that could adversely affect 
tourism trends. High levels of global competition in the tourism sector, with a score of 0.81, 
signify the need for distinctive offerings and effective marketing to stand out. Environmen-
tal concerns, including global warming, climate change, and natural disasters, with a score of 
0.5, underscore the vulnerability of the destination to external ecological factors. Finally, the 
threat of crimes and terrorist attacks, scoring 0.71, poses a risk to the safety and security of 
tourists. Cumulatively, these threats result a weighted rate of 4.25. Addressing these challenges 
and implementing strategic measures is crucial to fortify the destination against potential set-
backs and ensure its resilience in the face of external uncertainties. The country wise threats 
result is calculated by using weighted decision matrix has summarized in Table 8. The over-
all average rating for threats is highest Afghanistan (3.16) followed closely by Pakistan and Sri 
Lanka. 
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Discussion 

The South Asia region is a treasure of civilizations, culture, arts, and architecture, boasting a 
special place in the world due to its rich history and cultural heritage. This includes Sri Lan-
ka’s 2000-year-old cultural and historical monuments, Nepal’s status as the birthplace of Lord 
Buddha, and Pakistan’s historical gems like Mohenjo-Daro from the Indus River Valley civi-
lization and the architectural marvels of the Mughal era. Notably, South Asia proudly claims 
63 entries in UNESCO World Heritage Sites. Geographically, South Asia is characterized by 
its unique and diversified features, encompassing land, oceans, mountains, valleys, forests, 
and deserts. This diversity makes it a distinctive and varied region on a global scale. Further-
more, the region offers highly competitive prices for general commodities, air travel, lodging, 
and food at tourist destinations. An efficient network of roads, railways, and rivers enhanc-
es transportation, while some member countries boast widespread English language capabil-
ity, significantly impacting English language learning dynamics. Traditional treatment meth-
ods such as Ayurveda, Yoga, Ayush, Siddha, Unani, and Naturopathy are widely available in 
South Asia. The post-COVID-19 era has witnessed a notable shift in the wellness industry, with 
a heightened focus on health. Indian wellness tourism, with its diverse offerings, holds signif-
icant potential for rapid growth in the post-pandemic landscape.

However, safety and security remain major challenges in South Asian countries, with ter-
rorism posing a significant barrier to development and regional stability. Particularly risky 
areas for visitors include Kashmir and southern Pakistan, as well as tribal areas on the north-
west frontier. Widespread corruption further hampers economic growth, and the region grap-
ples with issues of human and drug trafficking. Basic sanitation challenges persist in South 
Asian countries, exacerbated by rapid population growth and inadequate infrastructure. Mar-
keting campaigns are often fragmented, and the region faces diverse political dynamics, con-
tributing to numerous challenges. Poverty is a complex issue, particularly affecting countries 
like Bangladesh, India, and Pakistan. The tourism trade in South Asia is fragmented, lacking 
a centralized influence for growth. High levels of global competition pose a significant threat, 
and security concerns impede competitiveness. Internal community riots, terrorist attacks 
and social problems further hinder tourism. External events, such as pandemics and disasters, 
make the industry vulnerable. In 2022, South Asia faced unprecedented challenges, including 
an economic crisis in Sri Lanka, catastrophic floods in Pakistan, a global economic slowdown, 
ongoing crises in Afghanistan, and lingering effects of the COVID-19 pandemic. Additional-
ly, the region grapples with the degradation of natural resources and environmental issues due 
to fulfilling the needs of the population and economic activities such as tourism. Food scar-
city and stagnant economic growth are devastating impacts of advancing climate change in 
South Asia.

Despite these challenges, South Asia is emerging as one of the world’s rapidly growing 
regions, with immense potential to attract tourists. Efforts towards regionalization aim to 
develop intra-regional tourism while presenting the entire area as a tourist destination. Vari-
ous tourism products, including eco-tourism, coastal, historical, religious, and medical tour-
ism, can be developed. To foster proper development in the tourism sector, there is a need for a 
centralized tourism department in South Asia. Private-public partnerships must increase, and 
the public sector’s role in supervision and control is crucial. Business conferences, internation-
al student exchange programs, and the development of themed tour circuits are potential ave-
nues to boost tourist arrivals and lengthen their stays. South Asia’s rich human resources, par-
ticularly its young population, highlight the need for focused tourism research to attract more 
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visitors and formulate favourable tourism policies. The impact of automation and digitaliza-
tion on the tourism and travel sector is significant, transforming communication, marketing, 
and service delivery. Integrated web marketing, leveraging modern technology, proves to be an 
effective option for both globalization and tourism development.

Conclusions 

South Asia is one of the highest population region having tremendous tourism potential. 
Despite this potential, the current share of regional tourism is comparatively low. Recognizing 
tourism as a catalyst for employment generation, economic expansion, and regional develop-
ment, it is crucial to explore the strengths and opportunities inherent in the industry through a 
comprehensive SWOT analysis. The outcomes of the study reveal several key areas for strategic 
focus. Firstly, tourism development strategies must prioritize the promotion of travel to stimu-
late economic growth and create employment opportunities. This involves not only attracting 
international tourists but also fostering domestic tourism to harness the full spectrum of ben-
efits. Integrated marketing campaigns emerge as a critical component of successful tourism 
development. By presenting a unified and appealing image of South Asia as a tourist destina-
tion, countries in the region can collectively enhance their global visibility and attract a larg-
er share of international travellers. Such collaborative efforts require effective public-private 
dialogue and action planning to ensure a cohesive and impactful approach. Human resource 
development emerges as a shared responsibility that necessitates collaboration between coun-
tries. By pooling resources and expertise, South Asian nations can collectively invest in train-
ing and skill development within the tourism sector, ensuring a high standard of service and 
experience for visitors. Furthermore, the study emphasizes the importance of implementing 
strict environmental regulations. Sustainable tourism practices are crucial to preserving the 
natural beauty and cultural heritage of the region. By prioritizing environmental conserva-
tion, South Asia can appeal to responsible and eco-conscious travellers, contributing to the 
longevity of the tourism industry. Additionally, technological and infrastructure development 
are highlighted as essential elements for increasing tourist numbers. Investments in mod-
ern infrastructure, such as transportation networks and accommodation facilities, coupled 
with the adoption of innovative technologies, can enhance the overall tourism experience and 
attract a broader range of visitors. The SWOT analysis underscores that tourism can serve as 
a powerful tool for initiating and strengthening the cooperation process within South Asia. By 
recognizing shared opportunities and addressing common challenges, countries in the region 
can forge a collaborative path towards sustainable tourism development. In conclusion, the 
findings of this study provide valuable insights for decision-makers and potential investors 
in the tourism sector. By understanding the existing challenges and identifying realistic and 
timely measures, South Asian nations can pave the way for a sustainable and mutually benefi-
cial tourism industry, contributing significantly to regional development and integration.
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