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Abstract

This paper seeks to explain the influence of job stability on employees’ perception about the 
importance of concrete measures and activities of tourism policy in the destination of cultural 
tourism. The research was conducted with employees in the sector of cultural tourism in Mon-
tenegro. The sample size was n = 746, and the main statistical procedure was a multivariate 
analysis of variance. Data were conducted with interviewing procedure and analyzed by SPSS 
Statistic software. The main research outcome is that there is a significant difference between 
employees who have a very stable job and employees who have no stable job in the employ-
ees’ perception of the importance of concrete measures and activities of tourism policy in the 
destination of cultural tourism. It is about sample size structure of transitional destination of 
cultural tourism. This study can help policymakers in the field of tourism policy and cultur-
al tourism to create an optimal set of concrete measures and activities of tourism policy for the 
destination of cultural tourism. Specifically, the contribution is reflected in the field of influ-
ence of job stability on that process and the role of part-time and full-time employees in the 
sector of cultural tourism.

Key words: Job stability of employees, concrete measures and activities of tourism policy, the 
destination of cultural tourism, Montenegro.

Introduction

Cultural tourism is one of the main types of selective tourism (Heung, Kucukusta, 2013; Mari-
noski, Korunovski, 2012; Tomljenović, 2006), i.e., a specific form of tourism (Lozano-Oyola, 
et al., 2012; Luković, 2013; Raj, 2013; Reisinger, 2009). It is a very competitive type of selective 
tourism on the international market of selective tourism. Many countries try to developed cul-
tural tourism, including Montenegro as a transitional tourism destination. 
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This type of selective tourism could accelerate the development of underdeveloped regions 
and improve the standard of living of a local population. That is the main reason why policy-
makers use cultural tourism as a factor of faster development of destination product. From 
that point of view, cultural tourism is an important factor of tourism stability of many desti-
nations in the world. 

Cultural tourism product of Montenegro is one of the leading sub-product in total tourism 
product of Montenegro. The main centers of cultural tourism are Kotor, Cetinje, Budva, Her-
ceg Novi, and Podgorica. Montenegro-Dubrovnik is a well-known cluster of cultural tourism 
on the international market of cultural tourism.

Bearing in mind very important role of cultural tourism in tourism development of Mon-
tenegro, a slowdown in its growth and development could produce a very serious problem in 
the national tourism sector. That could generate a number of problems in the economic, social 
and political environment of Montenegro, and tourism policymakers are focusing on how to 
create stimulate measures and activities for the development of cultural tourism. That is the 
main reason, why it is necessary to know the level of influence of job stability on employees’ 
perception of the importance of concrete measures and activities of tourism policy in the sec-
tor of cultural tourism. 

Literature Review

Tourism policy is a strong tool for tourism development (Andraz, et al., 2015; Dwyer, 2015; 
Goh, Li, Zhang, 2015; Hitrec, Hendija, 2008), and producing development focusing on visitors’ 
needs and expectations (Dredge, Jamal, 2015; Healy, et al., 2016; Kamble, Bouchon, 2014). Tour-
ism policy plays the very important role in the regional economy (Goh, et al., 2015; Jelmer H. 
G. Jeuring, 2016; Jelmer H. G. Jeuring, Haartsen, 2016; Zhang, McCornac, 2014), and national 
economy too (Di Pietro, et al., 2014; Hącia, 2014). It plays an important role in the supranation-
al economies, such as European Union (EU). Today, EU tourism policy is well known (Cetinski, 
Sugar, 2009; Estol, Font, 2016; Hall, et al., 2006).

Tourism policymakers should balance objectives of tourism development between eco-
nomic and environmental objectives (Dwyer, et al., 2010; Hadjikakou, et al., 2015; Youell, 2010). 
In this sense, cultural tourism is a type of selective tourism which respects both economic and 
environmental objectives. This does not mean that cultural tourism just by itself can provide 
the sustainable tourism development. Today, very important part of the overall tourism policy 
(Boniface, Cooper, 2009; Martha, Kotsaki, 2014; Saxena, 2006) is a cultural tourism policy (De 
Esteban Curiel, et al., 2012; Raj, 2013; Richards, 2005; Vatter, 2014). 

Cultural tourism is a very popular selective tourism type for many reasons. It is an instru-
ment for reducing poverty and improving welfare (Anderson, 2014; Demonja, 2013; Kantarci, 
et al., 2015; Knight, Cottrell, 2016), reducing seasonality in tourism destination (Borowiecki, 
Castiglione, 2014; Carlsen, Butler, 2011) and improving economic and social benefits for local 
population (Chand, 2013; Parsa, 2015). In particular, cultural tourism is very attractive in tran-
sitional and developing countries which have a huge quality of cultural tourism resource, such 
as Montenegro.

Job stability (Ferreira Freire Guimarães, Silva, 2016; Gössling, et al., 2015; Karatepe, et al., 
2014) is a term that explains the stability of a job in any organization in the tourism destina-
tion and in this study, it is about the stability of a job in the destination of cultural tourism. 
Employees who are working in this type of destination could be full-time employees, part-
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time employees and student employees. Full-time employees (Gibbs, et al., 2015; Mattel, 2016; 
Pan, 2015) have the best stability of job compared to part-time and student employees. Part-
time employees (Gibbs, et al., 2015; Kattara El-Said, 2014; Lee, 2014) have a very labile job sta-
bility compared to full-time employees. Students employees (DeCenzo, et al., 2013; Greenberg, 
2013; Solnet, Hood, 2008; Thompson, et al., 2016) usually work at the weekends (Thompson, et 
al., 2014), but could work 25 hours per week (Greenberg, 2013). Part-time and student employ-
ees are very often named as seasonal workers.

Sector of cultural tourism in any destination needs simulative and synchronized meas-
ures and activities of tourism policy. From that aspect, tourism policy measures and activi-
ties should be analyzed in many aspects. This study tries to research contribution throughout 
analyzing the influence of job stability on employees’ perception of the importance of concrete 
measures and activities of tourism policy in the destination of cultural tourism.

Methodology

Participants in this survey were employees in the destination of cultural tourism in Montene-
gro (employees in heritage hotels, museums, travel agencies and tourism organizations), with 
a sample size of n = 746. The relation between genders was 61.1 percent of female and 38.9 per-
cent of male respondents and between regions 57.8 percent of respondents from the coast-
al region, 32.8 percent of respondents from the central region, and 9.4 percent of respondents 
from the northern region.

Independent variable in this study were concrete measures and activities of tourism pol-
icy: the law on tourism (IV-1), the law on tourism organizations (IV-2) the law on tourist tax 
(IV-3), the law on the ski slopes (IV-4), the law on mountain trails (IV-5), the law on rafting (IV-
6), the law on nature protection (IV-7), the law on the management of wastewater (IV-8), the 
law on inspection control (IV-9), the law on national parks (IV-10), the regulation on records 
of tourist traffic (IV-11), the regulation of sport and adventure activities (IV-12), the regulation 
on the classification and categorization of water (IV-13), the regulations on keeping the guest 
list (IV-14), the rules on the arrangement of baths (IV-15), the rules on wellness tourism (IV-16), 
the decision on the revision of the Master Plan of Montenegro (IV-17), the decision on estab-
lishment of the Council for sustainable development of tourism (IV-18), the strategy for tour-
ism development of Montenegro (IV-19), the nautical tourism development strategy (IV-20), 
the spatial plan of Montenegro (IV-21), the spatial plan for specific types of selective tourism 
(IV-22), the promotion of Montenegro as a tourist destination (IV-23), the promotion of certain 
types of selective tourism (IV-24), the privileged credit lines for investment in hotels 4 * and 5 * 
(IV-25), the privileged lines of credit for entrepreneurial activities in the field of selective tour-
ism (IV-26), the reduction of contributions for new employees in the tourism sector (IV-27), the 
tax cuts for organizations in the field of health tourism (IV-28), the reduction of customs tariff 
on imports of equipment and services for the hotel industry (IV-29), the reduction of customs 
tariff on imports of equipment and services in the field of ecotourism (IV-30), the retraining of 
unemployed for the needs of the tourism sector (IV-31) and the education of the workforce for 
the purposes of adventure tourism (IV-32).

Dependent variable in this study is job stability of employees (JS). Respondents in the desti-
nation of cultural tourism could answer the question “Is your job stabile?” with: Strongly dis-
agree (JS-1), Disagree (JS-2), Neutral (JS-3), Agree (JS-4), and Strongly Agree (JS-5). For JS-1 (j = 

-2), JS-2 (j = -1), JS-3 (j = 0), JS-4 (j = 1), and JS-5 (j = 2).
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Data were analyzed with IBM SPSS Statistics 24 (Field, 2009), and the main statistical pro-
cedure was factor analysis and multivariate analysis of variance (Lopez-Bonilla, Lopez-Bonilla, 
2014). The main aim is to find significant differences between job stability and concrete meas-
ures and activities of tourism policy in the destination of cultural tourism of Montenegro. H1 

- There are significant differences in the employees’ perception about the importance of con-
crete measures and activities of tourism policy in the destination of cultural tourism, but that 
difference could not significantly influence tourism policy making process and the quality of 
tourism policy. 

Results

Results of Bartlett̀ s test of sphericity are Kaiser-Meyer-Olkin measure of sampling adequacy 
= ,956; Approx. Chi-square = 18217,751; df = 496; and Sig. = ,000, what is good to continue with 
other statistical procedures.

Table 1. Total variance explained

Components
Initial Eigenvalues Extraction Sums of Squared Loadings

Rotation Sums of 
Squared Loadings

Total
% of 

Variance
Cumulative 

%
Total

% of 
Variance

Cumulative 
%

Total

F1 15,146 47,332 47,332 13,827 43,208 43,208 9,629

F2 2,438 7,618 54,950 2,439 7,622 50,830 8,579

F3 1,798 5,618 60,568 1,987 6,208 57,039 6,201

F4 1,129 3,527 64,094 ,892 2,787 59,826 11,523

F5 1,009 3,154 67,248 ,585 1,827 61,653 9,364

Source: Compiled by the authors

Results from the table 1 have shown that only components F1, F2, F3, F4, and F5 could be 
used for further research. Cattell’s diagram is points on components F1, F2, F3, and F4, and fac-
tor matrix points on components F1, F2, F3, F4, and F5. Comparison of the characteristic value 
obtained by principal components analysis methodology and with parallel analysis methodol-
ogy point to accepted components F1, F2, and F3. 

In the structure matrix is shown that main factor’s weight for components: F1 give the 
items F22, F21, F18, F19, and F17; F2 give the items F5, F4, F6, F10, and F13; F3 gives the items 
F2, F1, F3, F19, and F23; F4 gives the items F30, F29, F28, F26, and F25; and F5 gives the items 
F15, F16, F13, F12, and F20. Using correlation results and results from table communalities for 
the further research it is necessary to use dependent variables IV-1, IV-2, IV-3, IV-4, and IV-5. 

Minimum sample size with the middle impact of simple size on research results for F tests 
(Doane & Seward, 2011) and multivariate analysis of variance determine Pillai V = 0.25, Effect 
size f2(V) = 0.0666667, α error prob. = 0.05, Power = 0.80 is n = 190. Sample size in this sur-
vey is n = 746.
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Table 2. Descriptive

Variables Mean Trimmed Mean Variance Std. Deviation Skewness Kurtosis

IV-1 1,2426 1,2979 ,573 ,75714 -,901 ,988

IV-2 1,1595 1,2175 ,682 ,82577 -,863 ,746

IV-3 1,0375 1,1107 ,785 ,88610 -,828 ,590

IV-4 ,4853 ,5392 1,308 1,14361 -,455 -,454

IV-5 ,5389 ,5987 1,366 1,16859 -,519 -,466

Source: Compiled by the authors

Results from the table indicate that there is no extreme value in the sample, but the assump-
tion of normality of distribution is violated, what is normal for the research in social science. 
Using Kolmogorov-Smirnov test the minimum value of the maximum deviation for this sam-
ple with significant level of alpha .01 is .060, and for IV-1 = ,249, IV-2 = ,234, IV-3 = ,247, IV-5 = 
,194, and IV-5 = ,200. The assumption of normality of distribution of data is partially violated. 

Sample size has no untypical points, and Q-Q plot and Scatter Plot indicate that linearity 
of the variable is fulfilled. Out of the total number of Spearman correlation, the non-variable 
combination has value less than ,200, and only the correlation between IV-4 and IV-5 is high-
er than ,800 (r=,879). 

The results of Box’s test have shown that Box’s M = 164,476, F = 2,657, df1 = 60, df2 = 
68600,518, and Sig.= ,000. Using Levene’s test of equality of error variances and Robust tests 
of equality of means, the results for all independent variable show Welch and Brown-Forsythe 
value higher than ,001. The assumption of homogeneity of a matrix of variance and covariance 
is partially violated.

Table 3. Multivariate tests

Effect Value F Hypothesis df Error df Sig. Partial Eta Squared

Intercept Pillai’s Trace ,593 214,806 5,000 737,000 ,000 ,593

JS Pillai’s Trace ,032 1,203 20,000 2960,000 ,241 ,008

Source: Compiled by the authors

There is the difference in employees’ perception about the importance of concrete meas-
ures and activities of tourism policy using job stability as the dependent variable, but it does 
not show where concretely, and what is the level of that influence. 

Table 4. Tests of between-subjects’ effects

Source
Dependent 
Variables

Type III Sum 
of Squares

df Mean Square F Sig.
Partial Eta 

Squared

JS IV-1 3,466 4 ,867 1,516 ,196 ,008

IV-2 4,604 4 1,151 1,694 ,149 ,009

IV-3 2,940 4 ,735 ,936 ,443 ,005

IV-4 17,563 4 4,391 3,401 ,009 ,018

IV-5 21,729 4 5,432 4,043 ,003 ,021

Source: Compiled by the authors

The results are significant for dependent variable IP-5. Job stability explains 2.1 percent of 
the variance in the results of measuring employees’ perception of the importance of the law 
on mountain trails. 
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Discussion 

After factor analysis had finished, five components were accepted. Those components were: 
the law on tourism organizations, the law on tourist tax, the law on the ski slopes and the law 
on mountain trails. Using the F-test it was confirmed that the minimum sample size could be 
n = 190 and sample size in the survey was n = 746. 

The descriptive test has shown that assumption of normality of distribution of variables’ 
data was partially violated, what is usual in social science researches. Box’s test and Levene’s 
test confirmed a violation of an equality variance and covariance of variables partially. Spear-
man correlation confirmed that non-variable correlation had the characteristic of singularity 
and only one correlation between variable the law on the ski slopes and the law on mountain 
trail had the characteristic of multicollinearity.

Multivariate test has shown differences between job stability of employees and their per-
ception of the importance of concrete measures and activities of tourism policy. The test of 
between-subjects’ effects has shown that differences were applied to 2.1 percent of the variance 
in the results of measuring employees’ perception of the importance of the law on mountain 
trails, and 1.8 percent of the variance in the results of measuring employees’ perception of the 
importance of the law on ski slopes. 

Job stability’s influence on employees’ perception about the importance of concrete meas-
ures and activities of tourism policy in the destination of cultural tourism, especially between 
full-time employees on the one hand, and part-time and student employees on the another 
hand. Differences were results of the working status of employees because full-time employ-
ees have to know many things about tourism policy and their concrete measures and activities 
and part-time and student employees don’t have to know that. Part-time and student employ-
ees work in organizations and institutions of cultural tourism only seasonally, and their basic 
work activities are being a tour guide in museums and specialized travel agencies and auxilia-
ry workers in different sectors and department of heritage hotels. Those job activities exclude 
knowledge and skills about tourism policy, specifically about concrete measures and activities 
of tourism policy in the destination of cultural tourism.

Conclusion

Using the Bonferroni’s method of adjustment (Field, 2009), the main significant differences 
(new alpha is .010) in employees’ perception about concrete measures and activities of tour-
ism policy in destination of cultural tourism were manifested between employees who are 
thinking that their job is very stable and employees who are thinking that their job is not sta-
ble (MD(I-J) = ,59729, SD = ,17731, Sig. = ,007). A significant difference was shown between full-
time employees on the one hand, and part-time and student employees on the another hand.

The main factor’s weight for presented significant difference gave dependent variables: the 
rules on the arrangement of baths, the rules on wellness tourism, the regulation on the classi-
fication and categorization of water, the regulation on sport and adventure activities, and the 
nautical tourism development strategy. That confirms the fact - significant differences are not 
manifested in concrete measures and activities of tourism policy that directly influenced the 
growth and development of cultural tourism in Montenegro.

The research result is significant, but those differences could not significantly influence 
tourism policy making process and the quality of tourism policy. Employees in the destina-
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tion of cultural tourism have a high level of homogeneity of attitudes about concrete measures 
and activities that stimulate the growth and development of cultural tourism from the aspect 
of their jobs stability.

High level of homogeneity of attitudes about tourism policy in the destination of cultur-
al tourism could be the result of some facts. Firstly, heritage hotels, museums, travel agencies, 
and tourism organizations in Montenegro employed a small number of workers. Secondly, list-
ed type of organization has a small number of seasonal workers. Thirdly, all types of organiza-
tions in the destination of cultural tourism except heritage hotels have a very compact human 
resource structure, from the point of employees’ profession.

The study shows that job stability is not variable and in the process of creating tourism 
policymakers should have used creating concrete measures and activities for the growth and 
development of cultural tourism. Research limitation is that the sample size was conducted in 
Montenegro as a transitional tourism destination, and that results could be different in devel-
oped tourism destination. Theoretical implication is that this type of research is necessary to 
implement in all types of selective tourism, and to compare the obtained results. The practical 
implication is that job stability should not be taken in the process of formulation optimal tour-
ism policy for cultural tourism. Recommendation for future research is to use other socio-de-
mographic variables in this research.
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